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CREATE A SITE PREPAREDNESS PLAN 

The Bureau of Labor Statistics reports that in 2014, there were 42,480 workplace injuries and 
illnesses involving ice, sleet, or snow that required at least one day away from work. These 
resulted from falls, slips or trips; overexertion and bodily reaction; transportation incidents; 
and contact with objects and equipment. The majority of those (82%) were same level falls.

With winter weather upon us, having a snow and ice removal plan in place as well as the right 
equipment on site will ensure your team remains safe and your project stays on track.

Items to consider:

• How will walkways and workspaces be cleared of snow and ice, especially scaffolds and 
work platforms?

• Where will you pile the snow when clearing roads and walkways? You’ll want to make sure 
the snow is not piled so high that it will block the view of workers and vehicles.

• How will you store building materials to prevent them from sustaining damage or freezing 
to the ground?

• Is there a way to use plastic sheeting or a construction tent to create an enclosed 
workspace? 

• Are portable heaters accessible and working properly? Make sure they are placed on a 
fire-resistant surface and in an area that is properly ventilated.

Prepping your construction sites for winter ideally would start in early fall. However, if you haven’t 
had an opportunity to prep for winter weather, take time now to review your preparedness.

Create a Preparedness Plan

Stay Warm on Site

Vehicle Maintenance Check 

Reduce Site Safety Hazards

Cold-related Illnesses Signs  
and What to Do
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How to Keep Your Construction Projects on Schedule this Winter

PERFORM A MAINTENANCE CHECK ON  
VEHICLES AND EQUIPMENT 

OSHA sites the three P’s of safe winter driving, which are prepare for the trip, protect  
yourself and prevent crashes on the road. Make deliveries, road trips, and works sites safer  
by maintaining your vehicles and equipment, having the right supplies on hand and ensuring 
your team knows what to do when winter weather arrives.

• Ensure vehicles and equipment are working correctly.

• Stock vehicles with salt and emergency kits, which should  
include a flashlight, ice scraper, shovel, emergency flares,  
blankets and extra batteries.

• Check that tires are inflated properly. Consider snow tires  
or chains depending on your area.

• Test batteries, lights, brakes and windshield wipers.

• Educate your team on winter driving techniques and  
what to do if they become stranded.

STAY WARM AND SAFE ON SITE 

It’s much harder to get warm than to stay warm. Use these best practices whenever the 
mercury drops to ensure you remain warm and reduce the risk of cold-related illnesses and 
injuries. 

• Sunshine. Staying out of the wind and in the sun as much as possible will reduce the 
effects of the wind-chill.

• Dress in Layers. Wear windproof and waterproof outer garments to protect against wind, 
snow, and rain. Choose undergarments that wick moisture away from your skin. If you get 
hot while working, open your jacket, but keep hats and gloves on.

• Stay dry. Change out of wet clothing — particularly gloves, hats, and socks — as soon as 
possible.

• Cover exposed skin, especially hands, nose, ears. Wear mittens rather than gloves. Wear a 
hat that fully covers your ears. You might also want to try hand and foot warmers.

• Stay hydrated. Drink warm, sweet beverages. Don't drink alcohol if you are going to be 
outdoors in cold weather. Alcohol can cause your body to lose heat faster.

• Keep Moving. Exercise can get the blood flowing and help you stay warm, but don't do it 
to the point of exhaustion.
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Along with snow and ice, winter brings many safety hazards to 
commercial construction sites. Keeping field teams safe is a top priority. 
Consider these tips to reduce risks throughout the winter weather:

• Keep an eye on the weather. Adjust your daily schedule based  
on changing conditions.

• Provide a warm break area – especially when the tasks require 
workers to be outside. Whether it’s a heated trailer or tent with 
portable heaters, having an area where workers can escape the 
elements is important.

• Limit exposure – Schedule work outside during the warmest 
times of the day. Break up larger tasks so workers are exposed for 
shorter durations.

• Require proper gear – Workers need to have the right gear in 
extreme cold. Boots, heavy coats, gloves, insulated overalls, and 
helmet liners are all appropriate for cold temperatures. 

• Remove snow and ice – workers don’t need to deal with snow 
and ice in addition to low temperatures. Before work has started, 
employers should spread sand or salt on icy areas and ensure that 
snow is removed. Train employees how to properly remove snow. 

• Review work sites every day – Before work begins, supervisors 
should survey the area to ensure no new hazards were formed 
while workers were away. Common hazards include ice 
accumulation or downed power lines and trees.

REDUCE YOUR  
CONSTRUCTION SITE’S  
SAFETY HAZARDS 
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SIGNS AND TREATMENT  
COLD-RELATED ILLNESSES AND INJURIES

OSHA says that while below-freezing conditions and inadequate protection can bring about 
cold stress, problems also can occur with much higher temperatures, even in the 50s, when 
coupled with rain and wind. Prevent problems before they happen by training your field teams 
on the signs and symptoms of cold-related illnesses and how to treat them. 

Four factors contribute to cold stress:

HYPOTHERMIA

What is it: Your body loses heat faster than it can produce it and your core body temperature drops below 95F.

FROSTBITE

What is it: Freezing in deep layers of the skin, usually on fingers, hands, feet, toes, ears, and nose

How to Keep Your Construction Projects on Schedule this Winter

Cold air temperatures

High wind

Dampness of the air

Contact with cold water or cold surfaces

Symptoms

Mild Hypothermia Moderate Hypothermia Severe Hypothermia

Grogginess

Shivering

Inability to focus

Violent shivering or  
shivering has stopped

Slurred Speech

Poor coordination

Slow, weak pulse

Slow, shallow breathing

Unconsciousness

Shivering has stopped

Dilated pupils

Weak, irregular or 
nonexistent pulse

Little or no breathing

Symptoms

What to do: 

• Wear warm head coverings

• Wear layered clothing

• Protect your hands and feet

• Carry emergency kit

• Drink lots of  
non-alcoholic fluids

• Pace yourself during  
vigorous activity

• Try to heat the work area

What to do: 

• Move to a warm, dry area

• Remove wet or tight clothing that may restrict flow of blood

• Don’t rub the affected area. This could cause more damage.

• Gently submerge the area in a warm 105°F bath for 25-40 minutes. 
Don’t pour water directly on the skin.

• Get medical help as soon as possible

WATCH OUT FOR THESE COLD-RELATED ILLNESSES:

Skin turns pale, hard and numb



5 ©2017 ConstructConnect™. All rights reserved. 11/17800.364.2059 

FROSTNIP

What is it: Superficial nonfreezing cold injury due to constricted blood 
flow. It is common for exposed skin including the cheeks, ears, and nose 
and is the precursor to frostbite.

CHILBLAINS

What is it: Inflammation of small blood vessels in your skin that occur in 
response to repeated exposure to cold but not freezing air. 
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Symptoms

Symptoms

What to do: 

• Move to a warm, dry area

• Remove wet clothing

• Immerse chilled body parts in warm water for 20-30 minutes

• Don’t use heating pads, stoves, fireplaces or radiators to rewarm  
(this could lead to burns due to numbness)

What to do: 

• Keep the affected areas warm, but not too hot

• Don’t pour hot water directly on the skin. Use antiseptic lotion 
to reduce the chance of infection.

• Use lanolin cream to keep your skin soft and supple.

• If you notice blisters, or if those blisters become infected, seek 
medical advice right away.

Interested in learning more?  

Visit ConstructConnect.com

Skin turns pale and may have a 
burning or prickling sensation or 
numbness, but remains pliable.

Small, red itchy and painful bumps 
on your skin, usually in the toes, 
fingers, nose, and ears.

With careful planning, there are very few reasons any construction site should be shut down this 
Winter. Taking the proper steps now to prepare your site and your team will help make your project  
a success regardless of the weather.


